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2. President 0s Report

The 2009/2010 athletic year was again a mixed year with regard to athletic performances. The winte
season saw a significant decline in competi ng
2 and 4 teams when the Shield competition was again very successful. 9 Teams competed at the
Venue finals out of which 4 claimed a win, 7 teams mad#éoin@ and went through to the Region

Finals with 2 teams just missing out on a Shield title.

We al ways favour to | ook at the positive but
numbers and participatiomererelatively low during the cr@scountry season. It is hard to pinpoint

the exact reasons for this. As a result your Committee decided to arrange a Subcommittee with a bri
to investigate the above and return with recommendations for consideration.

The Subcommittee deliberated whettraining approaches, coaches, the makeup of our membership
or a general lack of focus contributed to the situalitimnk we can look forward to a much better

winter season this time as the action that the subcommittee came up with are very exciting.

Ito eertainlynot all doom and gloom as there were also a number of highlights, not the least the
participation by Women, in particular the UL1S¢
fielding a Junior team.

I n Iine with t hlecommitteedodrsl thatthe ams efghg Crosh @oundry season
should be:

To grow the sport

To increase participation of existing members

To care for members (member friendly)

To ensure the enjoyment of the sport

To encourage Relays (team spirit)

To make coahing available for everyone

Convert (summer to winter), retain (existing members) and recruit (new members)

$o S S o S S

Specifically:

To generate a 50% increase in 2010 over 2009 participation
To fill 2 x Open Men, 2 x Open Women, 1 x Junior men, 1 x Junior Woesng
To prefer Elite Teams (1 and 2 Men and 1 Women) overagerteams

S o S

As a result of a number of meetings and discussiansuhcommittee has come up watmumber of
recommendations that have been adopted by the Committee and we do hope thatngicevithe
more holistic approach. The recommendations include amongst others:

A complete winter program with something on each week
Improve Awards

Improve Relationships with DVLAC

Dedicate a Winter presentation

Training Programs

Improve Coaching

ImproveCommunication

S0 S0 S S S S Sy

We welcome any suggestions you may have, so please contact a Committee member if you have ar
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Diamond Valley representatives again did very well in Youth, Relay, State and National
championships. Right across the board DVAC Juniors, 8eaial Masterearned well deserved
medals. Diamond Valley Athletic Club juniors, Monica Brennan and Dean Neofitou took all before
them at the 2010 Australian Junior Track & Field Championships held in Sydney. Look for the
coachesd6 report for more details

The club enjoyed another financially very sound year. Ourattdhded fundraising events delivered
us steady revenue streams. Significant investments were funded through the Willinda club, like the
shade areas. Diamond Valley Athletic Club investaahgrly in Gym, training equipment and the
feather banners.

We rely heavily on volunteers helping us with the numerous tasks that make up operating the club
together with committee members who themselves are obviously volunteers also. Fortunately we co
opted some volunteers but not nearly enough and hence the duties fall on mostly the same extremel
dedicated shoulders which naturally tend to buckle under the weight. So please remember many
hands make light work. Volunteer your services even if it is Bingle task.

Membership records are here to be broken and this year we broke thru the 180 barrier with 150 AV
members.

Last year the committee formulated a plan to take the Club forward. 4 Core objectives and 4
enablers were identified as those we wicamd will pursue over the next couple of years. Below we
re-iterate the objectives and a brief update on our progress.

Objectives

__.4

Sub-Committees

i Stakeholder Relationships | B
Enablers L Volunteer Management J

: —  Committee
: Financial Management i

Policies and Procedures

Core Objectives:

Interclub capable To upgrade the Willinda Park facilities to be able to run Interclub and / or
specialty meeta/Vhilst we seek no ownership or exclusivity we would like to promote the use of the
pavilion as our clubhouse.
< We have agreed to work much closer with DVLAC and use the Willinda Club as the
mechanism to jointly drive the improvement of our facility.

Caterfor all: To ensure our members have access to a structured coaching service that allows them
to achieve what they set out, whether elite or fun, able or disabled. The service needs to allow for
maximal individualisation and aligned to AV/AA developmenuadgrams.
< We have held the inaugural Coaches Forum as an instrument to push this objective. With the
help of Athletics Victoria this forum will be a great way to offer our coaches and athletes
ways todevelop.
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Care for membersTo ensure we address currenbalances within our membership. Our plan will
not include specific quantitative aspirations with regard to our membership. However, we believe
that by focusing on getting our c¢clubds fundar
The furdamentals are based on our values and optimising facilities, coaching and relationships as pe
our overall plan.
< This year we have developed a whole new range of merchandise for you to enjoy. Prices hav
been kept as low as possible. Also we have develaeidlwinter program and coupled a
number of social events to our training and club runs.

Celebrate: To organise an appropriate recognition event for our 25th anniversary in autumn 2010.
< The committee has decided not to celebrate our anniversary aiitedughout the whole
year and we are sure you will enjoy the planngldlaratory commemorative events, like

Enablers:

Relationships with Stakeholder©ur ability to improve and maintain good relationships with
DVLAC, Willinda Club, the Council anche community in general.
< The committee has reached out to DVLAC to put in place a strategic relationship that will

benefit both parties. Fruitful discussions are taking place and a number of joint initiatives
have been put in place, like the doagmberstp rebate, joint training events and coaching
integration. We have also improved our relationship with Athletics Victoria where we
regularly discuss issues and ways to improve our club and athletics in our Region. We are
also strengthening our relationshwih the Willinda Club so that we can play an active role
in plans for our facility.

Promoting/Caring for Volunteers:Our ability to attract, retain and appropriately recognise the
required number of volunteers to operate the club effectively and efficie
< We can always use more volunteers. This year we have seen a small number of new but
dedicated volunteers. This is greatly appreciated. We will continue with our levy system this
year and will review whether this is improving our ability to fill teguired volunteer
positions. More work needs to be done to show our apprecfationir volunteers.

Fundraising: Our ability to raise enough funds to make the investments required.
<& This year we heavily promoted our fundraising activities and the retdtg in the
Treasurers report. The number of volunteers in running events was fantastic and our usual
events were well attended.

Policies and procedureOur ability to put in place the required policies and procedures supporting
our plan.
< This year we hae implemented a new Gym policy and improved our coaching policies.

Again, we are always looking for people who would like to contribute to the club and participate in
either the Committee or subcommittees.

Finally, I 6d | i ke thear atblaicpgrfornaingd daringethe ggeareandyextengmyo r
sincere gratitude to those people who have cc
committee, volunteers, winter captain, team managers, Willinda club representatives, fundraisers,
evenmt organisers, coachesé

Rob
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3. Secretary Report

The 2009 / 2010 year has been a special one in the history of the Diamond Valley Athletic Club. In
2010 the club celebrates the 25th anniversary of the formation of the amalgamatiohwéveha
previously separate mendés and womenés club ¢t

Di amond Valley Womends Amateur Athletic Club
Amateur Athletic Club was first formed in 1978. So, it is particulphi®asing to report that at this
point in the clubds history, the club has ne\

The past season has seen record levels of membership, both in competing athletesamgetnmy
members.

In competition our club has ernjed success despite our placement at the very competitive East
Region. Nine of our 14 teams won their way through to the Venue finals where DVAC was able to
win four pennants and two other teams finished in second place. While DVAC did not win a Shield
final, the six teams that competed all gave a wonderful account of themselves on the day.

The club takes pride in the achievement of our athletes at State and National Championships. Speci
congratulations go to our Open age State Champion athletes ;nACmét (High Jump) and

Ashleigh Hamilton (100m Hurdles and Heptathlon). There was good participation and considerable
success in the Relay Championships in the Masters, Open and Juniors age groups.

While our 2009 Winter season did not enjoy the same thalccess that our summer Track &

Field athletes were able to achieve, there were several positive signs in the growing depth of our
womenodos teams, and the Womends U18 team that
ladder.

Financially, tie club is in a healthy state as our club treasurer, Gary Hammett, will detail fully in this
annual report. The great work of Lyn Davis in marshalling our members (and even some friends) to
support the Great Australian Run and the Run for Kids was an iampaxurce of funds for our club.

Socially, we have seen terrific support for our club events. The Christmas Function, the Trivia Night
and the Racing Night were all enjoyable and well patronised events on our calendar. The recent Fall
Creek trainingcam was Opacked to the rafterso.

The Diamond Valley Athletic Club could only achieve the level of success it has on so many levels
with a supportive membership and a hard working committee. The DVAC Committee members for
the past year were Rob Wendel (Pdesit), Bernie Smith (Vic®resident), Gary Hammett

(Treasurer), Max Balchin (Secretary), Rebecca Deighton, David Armstrong, Lyn Davis (Registrar)
and Mal Williams and Linda Langford.

Bernie Smith, Coaching Coordinator, has overseen a coaching staffishgitalivn in number,
confidence and sophistication. Training nights at the Valley are now able to offer athletes a wider
spread of events and activities than has ever been the case.

Linda Langford has worked hard to organise a range of club apparel ioat svailable to

members.

Club members have been kept informed of events through regular newsletters and our website,
valleyaths.org. The website is maintained by David Armstrong.

Thanks go to the Diamond Valley Leader for giving our club such goodsarpcespecially
throughout the summer months.

The club has maintained close connections with Athletics Victoria through the work of David

Armstrong and his work on the Summer Committee as well eYoum coverage of AV
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events. David was also our repnatsgive on the East Region venue committee and the East Region
scorer. Max Balchin was a member of the AV Winter Committee.

The DVAC sees its membership of the Willinda Club as important in accepting its share of
responsibility for the administration di¢ venue as well as planning for the future. Members of the
DVAC committee have shared the DVAC representation on the Willinda Club.

The DVAC sees our connection to the Diamond Valley Little Athletics Centre as important one for
the growth of the sporhiour area. The DVAC is seeking to make our connection to the Little Aths
organisation even stronger for the future.

| congratulate the DVAC Committee on their commitment to the task of supporting the needs of its
members and their planning for the futdieection of the Diamond Valley Athletic Club. |

recommend the experience of working on the committee of a large and complex organisation such a
the Diamond Valley Athletic Club to anyone who has an interest in the wonderful sport that is
athletics.

Max Balchin
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4. Treasure r & Report

As another season ends it is time to report t
Diamond Valley Athletic Club (DVAC) is in a good financial position, due to the hard work of

many members and a few non mensbéys costs go up over the next few years the DVAC

committee and members will have to work hard to stay financial.

Our fundraising events for the year were:

<X Latrobe relay food stall and course set up. DVAC received $1884.20 profit. Not bad for one
d a ywodrk. Thanks to Robin Broberg!

2

In November, DVAC ran a chocolate drive to raise funds. We spent $1,489.66 and so far
only $1902.50 has been returned. Net profit of $403.84. There are still a few people yet to
return with the proceeds of the sales.

A horse racing night was held in October. The numbers of people attending were up this year
and everybody had a good time and we raised $329.50. Thanks to Chris Lynch!

2

S

The Christmas raffle brought in $597.20 Thanks to everybody who donated goods.

ChristmasDinner turned a profit of $807.26

S

Trivia night was held in February and proved very successful this year with a net profit of
$1180.00. Thanks to Gary Hammett and Sandra Wright!

S

The Great Australian Fun Run proved very profitable for DVAC . We supgaple to help
run the event. This raised $1,840.00. DVAC also supplied people for the Run for the Kids
and we will receive $1,880.00. BIG thanks to Lyn Davis who organizes these events!

2

With every fund raising event DVAC has provide value for monesatth member who has
participated. To members, partners and friends who helped at all or some of these events | extend a
very big thank you on behalf of DVAC.

The Rebel Sport club loyalty card still provides DVAC with an opportunity to purchase equipment.
Through this initiative DVAC has acquired many training aids for the gym.

The ongoing monthly cost for DVAC to Willinda Club increased this season. Thatrfew is

$386.00 per month. What do we get for that? The use of the track, lights, club offieagatioinf

room area and some is put away for the track resurface.

The committee reluctantly agreed to a fee settlement last year. Willinda club committee will soon be
evaluating the financial commitment of each of the 3 user clubs. | hope that a newdieeestuill

make it fair and equitable for all.

As a club we must provide the best for our members and to do that the financial state of the club is
most important. As members, everybody has a say in how the club is run and on what we spend our
hard earnednoney.

The cash flow chart reflects all the income and outgoings for the season. A registered accountant
will audit the books as soon as possible.

Gary HammettDVAC Treasurer

DVAC Annual Report 2009/10 Page8 01/05/2010



5. Winter Report

Winter 2009 saw Diamond Valley runningteamsi Men 6s Open Divisions 2
Open Divisions 2 & 4. I n summary both Mends t
were relegated for the 2010 season to the next lower division. This puts us@DiAasions 3 & 5

for XCR10.

The Womendés Open Div 2 team howev &putcf hoeanesih t h
their division. This was despite not fielding a team in 2 rounds. This team has the potential to
challenge for a top 3 position this year.

The highlight oftheses on was t he performance of ®5« | uni
team. The women fielded competitors at various times throughout the year in all underage divisions
with the U18 teams scoring points in every round and finishing the seas8placgout of 12

teams. It was great to see such a dedicated group of juniors coming up through the ranks and sugge
good prospects for the senior teams in years to come.

The Meris 50+ team finished the season fhpdace with the highlight being a gold mééathe

Sandown Relays. This was the only relay for the season that we entered a specific 50+ team, with al
other points for this team being gained in the normal individual events. A problem identified with
entering an overage relay team is that it aésrérom the strength of our Open teams on the day. A
policy decision has been made for this season that precedence will be given to the Open teams ahe:
of the overage teams for relay events.

The final AV ladders for both teams and individuals are abkilbor any interested person to look at.
These ladders are instructive as they show the importance of fielding a team each week to build up
points and achieve a good final position.

Men Division 2
Club Rdl Rd2 Rd3 Rd4 Rd5 Rdé Rd7 Rd8 Rd9 Rdi10 Total
3  BoxHill2 12 12 12 11 10 12 5 7 12 9 102
4 Athletics Waverley 10 11 6 4 5 6 8 12 11 10 83
5 Western Athletics 5 3 11 9 11 10 11 3 7 8 80
6 Glenhuntly 2 11 4 10 2 6 8 2 11 6 11 71
7 Mornington Peninsula 4 8 3 10 4 7 10 3 8 7 68
8 Traralgon Harriers 8 9 9 8 1 9 4 4 10 3 67
9 Richmond Harriers 9 10 4 7 9 4 3 10 3 2 61
10 Collingwood Harriers 2 2 6 1 by g 3 6 8 5 3 44
11  Athletics Nunawading 3 3 3 8 2 9 6 2 6 42
12 Malvern Harriers 1 3 2 1 7 3 7 2 4 4 34
13 Diamond Valley 7 2 7 6 2 1 1 1 1 28
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Women Division Z

Club Rdi Rd2 Rd3 Rd4 Rd5 Rd6 Rd7 Rd8 Rd9 Rd10 Total
3 Ballarat YCW 7 6 6 15 10 12 13 8 11 6 94
4 Knox Athletics 2 13 7 11 13 15 10 9 13 91
5  Western Athletics 3 9 8 11 12 7 7 7 12 8 86
6 Glenhuntly 2 8 &) 8 11 9 10 9 75
7 Diamond Valley 11 12 6 10 1 6 73
8 St Stephens Harriers 6 10 7 8 0 11 72
9 Malvern Harriers 4 8 9 9 9 6 12 68
10  Melbourne University 2 10 11 5 9 &l 8 7 55
11 Coburg Harriers & 4 g 6 4 S 25
12  Ballarat Harriers 10 9 19
13  Doncaster 15 15
14  Richmond Harriers 2 & 4 9
Men Division 4
Club Rdl Rd2 Rd3 Rd4 Rd5 Rd6 Rd7 Rd8 Rd9 Rd10 Total
3 Coburg Harriers 2 6 11 4 12 12 9 12 10 13 g 98
4 Knox Athletics 3 11 9 8 8 8 11 13 10 13 91
5 Oakleigh 3 12 10 11 14 14 4 12 6 86
6 Collingwood Harriers 4 10 7 6 10 7 10 9 3 9 10 83
7 Western Athletics 2 7 10 12 14 13 14 11 81
8 Malvern Harriers 2 8 6 7 11 11 10 6 12 T
9 Glenhuntly 4 14 9 10 8 11 8 60
10  Richmond Harriers 2 4 8 5 9 9 7 42
11 Geelong Region 2 12 16 13 41
12 Maccabi 5 13 11 40
13  Sandringham 3 13 7 23
14  Diamond Valley 2 9 2 1
15  Ringwood 2 0
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Women Division 4

Club Rdl Rd2 Rd3 Rd4 Rd5 Rd6 Rd7 Rd8 Rd9 Rd10 Total
3 Oakleigh 6 9 8 11 10 10 6 2 62
4 Traralgon Harriers 3 10 10 11 11 7 6 55
3 Keilor St Bernards 2 9 11 4 11 11 46
6 Ballarat YCW 2 1 13 10 9 3 1 37
7 Western Athletics 3 4 7 11 1 23
8 Glenhuntly 4 13 8 1 22
9 Diamond Valley 2 9 8 1 18
9  Knox Athletics 4 10 3 18
11 Williamstown 7 10 17
11 Melbourne University 3 2 8 7 17
13  Bendigo Region 3 9 4 13
14  Western Athletics 4 9 2 11
15  Malvern Harriers 3 9 9
15 St Stephens 3 9 9
17  Melbourne University 3 8 8
18  Traralgon Harriers 4 7 7
19  Glenhuntly 5 5 1 6
20  Knox Athletics 5 o1 5
21 Melbourne University 4 3 3
22 Athletics Waverley 2 1 1 2
22 St Stephens 4 2 2
Men Division b
Club Rdl Rd2 Rd3 Rd4 Rd5 Rd6é Rd7 Rd8 Rd9 Rd10 Total

3 Ballarat YCW 3 15 17 17 17 17 17 100
4 Athletics Essendon 3 17 14 18 17 18 84
4 St Stephens Harriers 2 16 18 16 12 15 77
6 Coburg Harriers 4 15 12 14 15 10 9 75
7 Knox Athletics 4 11 15 15 16 16 73
8 Glenhuntly 5 14 16 15 16 10 71
9 Mentone 2 13 17 18 13 61
10  Keilor St Bernards 3 20 18 14 52
11 Collingwood Harriers 6 9 11 11 11 42
12 South Melbourne 3 10 13 16 39
13  Wendouree 2 18 12 30
14  Athletics Nunawading 2 12 13 25
15  Diamond Valley 3 0
15  Oakleigh 2 0
15  Sandringham 5 0
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Men Over 50

Club Rdl Rd2 Rd3 Rd4 Rd5 Rdé Rd7 Rd8 Rd9 Rd10 Total
1 Keilor St Bernards 6 13 11 13 13 13 8 13 13 103
2 Collingwood Harriers 13 11 7 8 11 11 11 8 11 91
3 Glenhuntly 9 6 6 9 8 10 9 10 8 75
4 Diamond Valley 10 8 10 10 13 11 62
5  APS United 7 7 5 4 9 10 9 7 58
6 Oakleigh 10 4 5 5 9 7 9 49
7 Richmond Harriers 9 9 11 8 37
8 Malvern Harriers 4 13 6 7 30
9 South Melbourne 5 = 2 7 6 7 28
10  Eureka 11 8 19
11 Coburg Harriers 1 S 1 4 3 4 18
12  Glenhuntly 2 3 6 6 17
12 St Stephens Harriers 8 5 13
14  Ballarat Harriers 7 6 13
14  Box Hill 6 5 11
16  Athletics Nunawading 10 10
17  Bendigo Region 10 10
18  Knox Athletics 2 3 2 8
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